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MEMORANDUM FOR: Chief, Historical Staff

SUBJEC'T 3 "On~Going" Historical Program

1. When we met last week you asked that I give you gsome idea of the
Support Directorate's plans fox proceeding with the "on-going"” Historical
Program, Our preoccupation has been with trying to maxshal and »etain enough
fnterested and compotent resources to meet the 31 December deadline for
completing the "catching~up” phase, I had hoped that we would bo receiving
some Agency guldance gbout continulng the Historical Program after 31 Decembax
before being asked to considerx plans fox an "on«golng” program. Fraakly, I
don't see hiow we can develop any meaningful or realistic plans without having

euch guidance,

2, Our exporicnce with the "catching=up” phase where we have beon using

-contract annuitants in lHmited nunbers, people who are about to retire, avd a

few people who have been aggigred to history in additlon to theix othexr dutics
has proven the lmpracticability of attempting to plan progress in any kind of
oxderly program under these civcumstances, Writing history as an additional
duty is simply non~-productive, Rellance upon people wiho axe about w xeilxe
has proven impractical, I prospoctive xetirees have any significant time

 remaining with the Agency theix assignment to the Historical Progroin becomes

nothing moxe than a part-time duty, Regaxdless of how well«intentioned partios
interested in such aasignments may be, the fact 18 that people wio have the
credentials to do a creditable job of xegearch and writing continue to be valuable
to their components and they never seem to become completely {free to concens
trate on history, The number of prospectivé xétirees who may Le intercsted
and capable of rescarching and writing histories is unpredictable even among

| . those who may be made availabla, Many of the sune considerations apply to

contract annuitants and this combination does not secem to offer a very solid

. foundation for planning and building a continuing historical program.
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3. We estimate very roughly that a minimum of 26 maneyears of professiopal
- time has been used since September 1969 in the "catching-up” phase of the Historical
Program. Assuming the average professional grade to have been about G5+12,
whicli is probably low, the program would have cost neaxly $400,000, A gzeat
deal of motion is lost and time wasted inovitably because the people assigned to
the program have never done anything like it before; they are not experienced
researchers; they are not practiced writexs; their tenure is raxely what it was
expected to be when they were given the assignment; continuity s non-existont;
' g great deal of the research and preliminary woxk has had to be done over ozain
moxe than once; and the editorial and rewrite process has been complicated by
having moxe than one author involved in the preparation of a paxticular histoxy,.

4. If weo axe golng to have an on~going historical program prasumably it
will continua through the life of the Agency. That being the ease, the program
should be given ite propex place in the Agency'’s prioritics and professional
resources should be aliocated to it accordingly, The program should bo estab=
lished and supported at the Agency level and given overall direction so that it
can proceed in some ordexly and systematic way, If this does not happen, it is
difficult for me to see how we can expect realistically that the program will
thrive in the face of the very serious personnel and budgetary constraints cons

. fronting all paxts of the Agency. ' ‘

5. The Suppoxt Services Historical Officer has suggested that four ox .

five professional histoxians be assigned vesponsibility fox the on~going higtoxical
o effort In the Suppoxt Services, e euggests that the Offices of Logintics and

Pergonnel each be assigned one full-time officex; that one officer divide hia

time equally between the Offices of Communications and Security; and that one

officer divide his time equally among the Offices of Finance, Medical Services

and Treaining, I cannot conceive that such a numbex of positions can be moade

availabte from any source in the foreseeable future, On the othex hand, it

would be feckless to attempt to sustain an historical program "in additon to

other duties" in competition with the priorities that will remaln after the current

reductions have been accomplished, Your guidance 18 requested,

wN

CSTATINTL

‘ | o Chairman, Suppoxt Sexvices Histoxical Board
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